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Following the first presidential election through members of
parliament in August 2012, the trajectory Somalia has taken in
institutional building and good governance has been positive
notwithstanding the rampant challenges. In an attempt to construct
a better Somalia, there is need for concerted efforts to build up from

these positive changes in order to realize vision 2016. A strong

government will immensely

contribute to stemming the vicious cycle of humanitarian crisis and ease the delivery of
humanitarian aid.

The year 2014 marked my second year as the Chairman of the Board of Directors. Over the
past twelve months, the Board has watched this home-grown humanitarian agency
continue to serve over 98,833 beneficiaries in Somalia & Kenya through the various
humanitarian interventions implemented during 2014.

The Board meets once a year- for now with plans to increase the frequency- and the
Members are given an overview of all their activities. Having some of the board meetings
at

Somali Aid offices also gives the Board Members an opportunity to observe at close hand
the hard work and dedication of the staff and the important role they are playing in
bettering the lives of those unfortunate enough to be caught in disasters or a conflict
situation. We in the Board are really delighted and find it a great pleasure to be associated
with the work of Somali Aid for such a worthy cause. We can ascertain that many others,
including beneficiaries, do find it equally rewarding.

The Board encourages the executive team of the organization to continuously improve on
strengthening of systems and accountability to beneficiaries, partners, donors and other
stakeholders. This ensures that the organization's systems, procedures and protocols are
above reproach.

We can look at the year 2014 with a sense of positive feeling on what the Somali Aid has
achieved with strong technical team, collaboration from communities and with
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participation of key stakeholders in Somalia. Looking forward into 2015, the work for
Somali Aid is cut out and we will move with all of the stakeholders on board to achieve
even greater things in the interest of the Somali people.

Many thanks
MESSAGE FROM THE EXECUTIVE DIRECTOR

I am pleased to present to you the 2014 Annual Report for the Somali
Aid. This report provides an overview of the organization's activities
in 2014 and a summary of key collective achievements. It reflects upon
key operations, challenges and recommendations.

2014 is a year of particular significance to Somali Aid in that it marks
five years since its inception. The institutional growth has

been steady thanks largely to a dependable and technically sound human capital and
leadership mantle geared towards result-orientation.

Somalia, where Somali Aid largely operates, has experienced some milestones in terms of
the return to law and order and sprouting of regional administrations notably that of
Jubbaland and South-West State in southern parts of Somalia which are contributing
longterm dialogues among Somalis in ending the civil war. There was also considerable
improvement in terms access for humanitarian aid delivery mainly in the south of the
country. Of note too is our presence and operations in Kenya albeit on a lower scale than
Somalia.

With pride - and you can read this for yourselves - I can say that Somali Aid is growing.
Our programmes are having tangible impact, and our reach is increasing. We are
expanding our work and our donor/partnership pool is heading north. Looking back at
2014, I can say that I am proud of our works and the pleasant feedback we routinely get
from the beneficiaries of our programmes.
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In the year gone by, the organization has overcome resource constraints and donor fatigue
in addressing the prolonged humanitarian situation in Somalia and managed to raise funds
- albeit limited- for such essential humanitarian interventions of provision essential
primary healthcare, provision of nutrition services to malnourished children and women,
projects addressing food security, livelihoods, Water sanitation and hygiene. The capacity
building is critical components in most of our programming to improve the competence of
human resource capital in the country these targets both technical staff and community
members, to mention but some.

On that note, I would like to take this opportunity to thanks everyone associated with
Somali Aid - staff, stakeholders or otherwise. Together, we can instill tremendous positive
changes to the communities Somali Aid serves. Thank you.

Introduction

Somali Aid is not just an NGO or a non-profit organization, it is a politically non-partisan
organization which transcends the regional and belief barriers, and aims to serve every
individual regardless of their origin. The goal is to build a platform that will enable the
people to realize the potential of an organized community-based system where people not
only contribute their financial resources but their human capital and ideas as well.

The organization seeks to establish mutually-beneficial partnerships with other non-profit,
commercial and/or governmental organizations and institutions, and harness these
relationships for the benefit of the communities. Somali Aid will also take advantage of the
existing social structures as a delivery mechanism. Somali Aid has been using capacity
building for communities and community-based organizations (CBO), networking and
advocacy as core implementation strategies since its inception with the primary objective
being assisting communities to become self reliant.

Identity

Somali Aid is a humanitarian and development non-profit organisation registered in the
Kenya and Somalia. The organization's headquarter is in Mogadishu, Somalia and has a
country office in Nairobi, Kenya.
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Vision
Advance community-based sustainable development through improvement in
socioeconomic well-being

Mission
To support the development of sustainable socio-economic programmes through

community empowerment, resource management and social integration in the Greater
Horn of Africa

Core values
The following core values influence the working culture and public image of Somali Aid

as an effective organization serving wide varieties of communities.

Accountability and Transparency: Somali Aid is committed to take responsibilities for
decisions and actions we discharge. We believe to report, explain and answer for resulting
consequences (for the communities we serve, donors and other appropriate structures)
through the highest standards of professional competence in the course of designing,
implementing, monitoring and evaluating program interventions and administrative
functions. Our transparency values include open meetings, financial disclosure statements,
budgetary review and audit reports, and the freedom for information.

Equality: Somali Aid is committed to promote the belief that all people shall enjoy equal
opportunity and be treated equally under the law without any discrimination in relation
to gender, age, disability, ethnicity, religion, or social status. We respect the dignity,
uniqueness, and intrinsic worth of every individual irrespective of status and background.

Commitment towards mutual partnership: Somali Aid is committed to demonstrate
mutual commitments working with communities, associations, government structures,
CBOs, LNGOs, INGOs, and donors who agree to share development ventures and

outcomes.
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Community ownership: Somali Aid is committed to enable the community, we work with,
to make informed decisions and make choices for humanitarian development actions. We

promote community empowerment and self mobilization.
Integrity: Somali Aid adheres to a strict ethical code of conduct to the organization and the
community we serve. We are committed to promote the quality of having a sense of

honesty, truthfulness, and openness.

STRUCTURE AND GOVERNANCE SYSTEM

Somali Aid's governance system is based on the organizations overall principles, in
addition to commitment to the universal principles of fairness, transparency and openness.
To ensure this, Somali Aid has a general assembly, which is charged with the responsibility
of developing policies by holding public policy discussion meetings twice a year. Every
individual and/or organization interested in the social and economic prosperity of the
Somali people is able to participate in the process and recommend the changes and
amendments they see fit.

The Board of Directors helps in developing the organizational strategy in line with the
organizational policies, implements and monitors the organization's progress. They are
selected from the General Assembly and are responsible for supervising the activities of
the Core Executive Team.

The Core Executive Team is the body that carries out the daily routine activities. They
convert the strategic plans developed by the board of trustees into operational plans that
directly contribute to the accomplishment of the organization's mission. The team
implements the initiatives through a network of volunteers and participants that may be
grouped geographically or sector-wise.

The Core Executive Team comprise of professionals with the skills and expertise required
to run the functional units of the organization including finance and administration, social
services, poverty reduction, research and planning, public relations and communications,
and any other supporting organizational functions. A preliminary organizational chart
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indicating the key organizational structures and reporting hierarchy is presented below
(Figure 1).
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MANAGEMENT TEAM
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Ahmed has over 12 years working experience in the non-profit sector management; and has

been involved with several humanitarian organizations as an independent consultant. He
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holds an MBA degree from JKUAT and is also pursuing an MA International Studies at
University of Nairobi. He is the board Secretary.

Omondi has over 10 years experience working in humanitarian and developmental
organizations. He holds an MBA in Strategic Management at Jomo Kenyatta University of
Agriculture and Technology and is pursuing a Post Graduate Diploma in Monitoring and
Evaluation at Mount Kenya University.

Somane has wealth of experience in the humanitarian and development sector. He holds
an MPH in Epidemiology from Kenyatta University.

Zamzam has over 7 years of experience in the Finance and accounting sectors. She is the
Finance Manager. She holds a Bachelor Degree in International Administration, Finance
Concentration at the United States International University and is currently pursuing a
CPA Financial Reporting and Management Information System.

Nasra has over 5 years of experience in the non-profit and community development
sectors. She holds a bachelor degree in Development studies and is pursuing an MA
International Studies at University of Nairobi.

Kadra worked with the Star FM radio station, and has over 5 years of work experience. She
holds a bachelor degree in Mass Media and Communication from Mount Kenya
University.

HUMAN RESOURCES, OUR GREATEST ASSETS

Somali Aid depends on its 78 staff and 136 volunteers working across the country and their
active participation and development is integral to its success. Taking in consideration of
the gender composition of the staff, Somali Aid has very competent female employees in
all the departments with some heading major department like finance, Administration and
HR.
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Developing our staff personally and professionally is integral to our work. We promote a
culture of learning, so that our staff can develop together; through our affiliate-designed
learning and development tools. Our HR staff undertakes an annual performance appraisal
review, and regular one-to-one meetings are encouraged on an on-going basis to monitor
progress and address any performance issues.

Our policies and practices aim to attract and select a diverse workforce with the skills and
capabilities to fulfill our requirements.

Somali Aid is committed to equality; diversity and inclusiveness because we believe that
these core values drive our mission and help us attract and retain the best possible staff.
We understand that hiring from local communities can benefit the communities we work
in, and provide us with a better understanding of local needs.

The security, good health and safety of our staff are a prime responsibility of the
organization.

We recognize that the work of relief and development agencies often places great demands
on staff in conditions of complexity and risk. We have a duty of care to ensure the physical
and emotional well-being of our staff before, during and on completion of their period of
work with us.

PROGRAMME PERFORMANCE

Somali Aid has been implementing programs in the thematic areas of Food security and
livelihoods, Nutrition and Health, WASH, Natural Resource Management, Peace building
and Civic Engagement and Education for the last 6 years. Together with the above
highlighted thematic areas, It has also focused on the cross-cutting issues of gender,
protection, and advocacy on human rights will be integrated into each and every
intervention. These issues are considered as cross-cutting because they transcend the
boundaries of all thematic areas. For example, gender, inequality and poverty are closely
related. It is not just that women have lower incomes and are less wealthy; poverty in the
narrow financial sense is compounded by women's lack of political power and unequal
access to basic human rights, employment, information, social services, infrastructure, and
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natural resources. Human rights is a fundamental issue that forms the bedrock on which
societies can flourish, express their views freely, and act for the benefit of themselves, their
households, communities, and country.

The focal areas have shown to improve the livelihoods of the communities in which Somali
Aid has been serving. The organization has also established solid partnerships with both
communities and donors. As highlighted above, Somali Aid believes that building on
existing accumulated wealth of knowledge and experiences has comparative advantages
in terms of organizational efficiency, program effectiveness, sustainability, and ownership.

Somali Aid has several running programs and projects that cater for the people of Somalia
who have in the past decade fallen under a continuous internal state of war with instances
of clashing clans and militia.

In 2014, Somali Aid implemented the following projects:

. Integrated WASH and Nutrition program

. Food security and Livelihood

. Integrated management of acute malnutrition(IMAM) in Kismayo (rural and urban
. WAGSH project in Baidoa

. Health program(mother and child clinics)

. Peace Building in Eastleigh

1. Integrated WASH and Nutrition program

The project was initiated as of May 2014 in the villages of
Kismayo district, Lower Juba region, Somalia and was
formed as a response to civil conflict; natural disaster;
socio-economic breakdown witnessed by the people of
Somalia. It had a proposed budget of USD 194,077. The
project aimed to reach approximately 10311 beneficiaries

- comprised of men, women and children whose lives
were threatened by conflict, communicable diseases and water
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Somali Aid distribution of NFis in Kismayu and food scarcity. The project was co-funded by CIDA and

UNICEEF. The project achieved the following result:

Achievements

Improved access to safe and reliable water to 1428 households as a result of
rehabilitation and protection of 12 shallow wells, regular and effective chlorination
of 75 open wells are on regular and effective chlorination, use of jerricans to store

water in households.

. Enhanced environmental sanitation
among 100 households who set up latrines in
their households as a result of Community Led
Total Sanitation rolled out. Besides, there are 30
demonstration latrines strategically located
(some adjacent to OTP sites) in the villages
supported by the project

Good response was observed in hygiene promotion activities. The collaborative
' efforts of the Community Health Workers,
water management committee members
and area leaders in chlorination anchored
the need to treat water from the open wells
before use. These teams participated in
advocacy and campaign activities including

, £ door to door communication of hygiene
promotion A child being screened of malnutrition messages. These efforts include m-
Health linking WASH and nutrition through mobile phone based interactive
messaging services. Registration of beneficiaries is on going on this plat form. A
total of 853 children under five were screened of which 315 admitted as OTP.
Another 124 PLW were also admitted into the programme. Also 9 IYCF groups
were formed and engaged the communities in information sharing and learning
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sessions on appropriate feeding practices, hygiene and sanitation promotion for
healthy living. The sessions were held at least twice every month for every group.
Despite the challenges of getting supplies and late start of the project, insecurity
and logistical hitches, more than 80% of the target beneficiaries were reached.

*  9IYCF groups were formed and 52 counselling sessions conducted.

*  OTP treatment outcome: 82 %of children enrolled were successfully cured while
14.5 % defaulted. Both death rate and non-respondent rate stands at 0.97 % each.

* Rehabilitation of wells: A sanitary survey conducted at the beginning of the project
identified 8 shallow wells for rehabilitation and protection. Through the project
support, successful rehabilitation and protection of eight (8) shallow wells has been
achieved to boost access to safe water in Kismayu rural. Four (4) are located in
Madowa, 2 in Juula and another 2 in Jiroole. With the leadership of the village
elders and community representatives, the project team was able to identify the

eight strategic, high yielding wells with palatable water

2. Integrated Food security and
Livelihoods recovery project

The program was initiated in Nov 2013 to April
2014 in the villages of Garbaharey district, Gedo
region, Somalia and was formed as a response to
civil conflict; natural disaster; socio-economic

breakdown witnessed by the people of Somalia It
had a proposed budget of USD 250,000 funded by CHF in partnership with Oxfam Novib
. The project aimed to reach approximately 855 beneficiaries comprised of 322 men, 533
women

Restocking in Gaibaharey whose lives are threatened by conflict, water and

District food scarcity.

The project achieved the following outcomes x 39 women and 26 men who lost their
livestock to drought, destitute households, disabled and female headed households
benefited from unconditional Cash transfer
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50 female and 76 male benefited from the Cash for Work activity that involved of
river embankment, filling the empty sacks with sand, transporting and stacking
the filled sacks, bush clearing, digging canals etc

Rehabilitation of 506km of roads, 21.8km irrigation canals and 700m river
embankment through Cash for work

84 women and 56 men agro-pastoralist were identified, registered and benefited
from distribution of assorted seeds such as sorghum, sesame and cowpea.

84 female and 56 male farmers were trained on conservation Agriculture,

prevention of post-harvest losses and farmers field school skills.

360 female and 154 male vulnerable pastoralists were identified, registered and
benefited from restocking of livestock giving priority to the bed-ritten, disabled,
widowed bread winners, elderly etc

1542 shoats were procured, vaccinated and distributed to the 514 registered
beneficiaries identified by the community elders.

315 female and 199 male were trained on basic livestock management x 10
community based animal health workers were also trained to provide the required
veterinary services to the restocked beneficiaries and the other community
members. They were further equipped with basic tool kit containing veterinary
drugs among other essential items.

Integrated management of acute malnutrition (IMAM) in Kismayo (rural and
urban)

Funded by CHF in partnership with Oxfam Novib with a budget of USD 250,000 the project
was operational as of July 2014- July 2015 in the villages of Kismayo areas (Bulla Fatura,
Bulla Malalai, Madowa, Julla and Jiroole).

After years of poor rainfall many local water sources had run dry. Somali Aid repaired

boreholes, wells and water pumps, rehabilitated shallow wells improved traditional water

storage reservoirs, and trained local maintenance committees. Due to high malnutrition,

poor water supplies, and people moving to escape the drought, there was a real risk of

outbreaks of fatal diseases such as cholera, malaria and diarrhea.
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A child given Vitamin A dose Somali Aid built and
rehabilitated latrines, and conducted widespread
health campaigns in

urban and rural areas of Kismayu and crowded

refugee camps.

The outcome expected were that of:

Increased number of beneficiaries that are treated and focusing more on the

X
<5 x  Overall increase in the supply supplements and antibiotics for the
program beneficiaries i.e. PLW receiving vitamin A and MMN supplements

x Increase awareness of IYCF to caretakers specially women and men by
providing counselling services

X Promoting health and hygiene sessions to beneficiaries and the villages at
large.

Achievements

The main objective of this project was to provide nutrition treatment to children under five,

pregnant and lactating women in Kismayu town in 9 OTP sites, and one Stabilization

center. The projects so far achieved the following outcomes.

X

9612 (4803 boys and 4809 girls) under five boys and girls were screened,
treated, dewormed and received Vitamin A in the 9 OTP sites and the SC. A
further 1032

PLW received nutrition treatment x 8400 boys and girls under 5 were screened;

660 girls and 552 boys were admitted in the OTP sites

X

21330 (16,4248 female and, 4,906 male) beneficiaries were reached with Health
and Hygiene promotion that constitute of proper hand washing, personal and
environmental hygiene and disposal of feces through active community

mobilization and mass radio messaging.
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x 4096 caretakers (3194 women and 902 men) benefited from IYCF counseling
sessions that include early breastfeeding
initiation, exclusive breastfeeding from birth
to 6 months, complimentary feeding, and
maternal nutrition requirement at the OTP
and SC sites.

x 46442 15,892 (37153 female and
9289 male benefited) from Health and
Hygiene promotion sessions through

community workers trained on NHHP-
Nutrition Health and Hygiene. x 678 children under five (305 boys and 373 girls)
received EPI

IYCF group session in Bulla Faturavaccination on measles, DPT and
Polio and 4464 (1964boys and 2500 girls) received Vitamin A and 1230 children got

deworming x 60 CHWs (33 male and 27 female) and outreach workers and 41
technical staff (28 male and 13 female) of Somalia Aid were received an on job management
of Sever Acute malnutrition management

4. Water project in Baidoa, Bay region, Somalia
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Funded by the Islamic Development Bank (IDB), it had a proposed budget of USD 60,000.
This water tracking project sought to rehabilitate
existing water infrastructure to increase
availability and accessibility of safe drinking
water and support recovery from the effects of
recurrent water shortages, hence reducing over
expenditure on purchasing water. The project
targeted pastoral communities in Bay region
with emphasis on the most vulnerable groups of
pastoralists, agro-pastoralists and other poor
households in the target communities. The
project  benefitted approximately 30,000
beneficiaries and their livestock to ensure that the
most vulnerable, displaced and disaster-affected
women, girls, boys and men facing acute water
shortages have increased, equal and sustained

access to safe and appropriate water sanitation
services and hygiene promotion through
rehabilitation of boreholes

Water storage in Hanan camp 2 Bay regiorand berkads (underground water reservoirs) and

rehabilitation, construction of shallow wells and
development of household water treatment systems. In addition, reliable and sustainable
access to environmental sanitation was prioritized, particularly where it was coupled with
hygiene promotion for the targeted people.

Somali Aid will also facilitate hygiene trainings and water treatment activities aimed at
improving hygiene and sanitation conditions.

HEALTH PROJECT

This project was funded by CHF with a total budget of USD 150,000. It was implemented
in Jilib district, Middle Jubba, Somalia with a total 50,000 beneficiaries.
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The project's overall objective was to
increase access to primary health care
services (Out- patient department, antenatal
care and deliveries) to vulnerable
population of Jilib District.

Project outcomes and achievements

X

9822 children and 20089 women and 20089 men based in Jilib district were
provided with primary health care through support to outpatient department and
antenatal care services.

1818 severely ill patients' i.e women with complicated obstetric cases, acute trauma
and other chronic illness were provided with referral services to Kismayo and
Afmadow Districts.

600 pregnant women (in pre-natal and post-natal period) and newborn babies in
Jilib district catchment area were provided with basic obstetric and neonatal

(BeMoN(c) services x 19 community health workers (11 women and 8 men) were

trained on dissemination of repacked information on Acute watery diarrhea/ cholera

and other communicable diseases.

X

28 somali Aid staff were trained on treatment guidelines, communicable diseases
management such as measles, polio, acute diarrhea and malaria.

Four midwives were trained on safe delivery, post abortion care, emergency
obstetric and neonatal care. x Somali Aid established mechanisms for
prevention, control of outbreaks and early warning systems and response.

PEACE BUILDING PROJECT IN EASTLEIGH

Kenya is a multi-ethnic nation and had maintained a relatively stable society on the surface

for half a century after independence. Large-scale riots however occurred because

presidential candidates from different ethnic backgrounds disputed the results of the
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general election held at the end of 2007. These outbreaks embroiled ordinary citizens and
resulted in the death of some 1,500 people, injury and the internal displacement of about
600,000 people. Eastleigh situated on the east of Nairobi, Kenya's capital city, was one of
the regions where the most violent riots erupted in 2007 and 2008. Although the violence
was suppressed in 2008, reconciliation between victims and perpetrators has hardly
proceeded. Thus pundits pointed out risks
of repeat riots during the election time in
March 2013. Fortunately no large uprising
was confirmed but conflicts and mutual
distrust among residents are still deeply
ingrained. A spate of crimes and assaults

Sports for peace in Eastleigh, Naf? caused by
poverty also happen

frequently. Insufficient capability of the

local police to provide appropriate and
prompt solution for violence has increased distrust towards the police and judiciary among
residents. At the same time, minor conflicts among inhabitants may explode into a large
scale disturbance. Few international NGOs, other than JCCP, have systematically
conducted peace building and conflict prevention in the area. Thus cooperative and
continuous efforts with local residents and officers to prevent conflict and violence are
required.

This project aims at enhancing capability of inhabitants, community leaders and security
sectors in Eastleigh, gradually strengthening conflict prevention mechanism in the area.

Achievements

x  Strengthening Networks to Prevent Conflicts
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Somali Aid in partnership with JCCP has conducted training in “mediation, reconciliation,
and solution” in Eastleigh area. Trained local communities lead residents in slum area, and
the residents drive activities aiming at enhancing the capacity of conflict prevention and
problem solving, and at establishing a framework to minimize the negative consequences
during an outbreak of conflict. Moreover, 14 men and women were selected from various
areas as focal points. This system allows early warning.

x  Support for Vulnerable Groups

Somali Aid has been building a framework that supports the people so that they can restore
their dignity and achieve social independence. Counselors selected from inhabitants
(community animators) give psychosocial care, mediation efforts, and the introduction to
other institutions for related services to the socially vulnerable such as crime victims and
people facing the risk of crimes. “Child therapy rooms” are also prepared and community
animators play a central role in giving counseling for children, crime victims and people
facing the risk of crime.

FINANCIAL PERFORMANCE
Project Name | Froject Actual % Budget Narrative
Budget Expenses Utilised
Intergrated USD
WASH & 194,077 USD 194050 99.98%
Nutrition in
Lower Juba
Intergrated USD
Food 211,054 | USD211054 100%
Security &
Livelihood
UsD USD 75,593.94
75,593.94 =93 100%
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MAM in Usb USD 124,447.2
Rural 124,447.2 AL 100%
Kismayu
USD
193,892 USD 193,892 100%
IMAM in USD
Urban 2054315 | USD 22343150 100%
Kismayu
Promotion of Kes Some activities were
Peaceful 3334584 |  Kes 306,656 92% shelved along the way.
Coexistence Funds for the same
in Eastleigh was refunded
i i
Community
Through
sports
CROSS CUTTING THEMES

Gender mainstreaming- Equal participation of men and women has been witnessed in
decision making on issues that affect the well being of the communities. Representation of
women in the water management committees and community health workers' teams has
lifted the voices of females who are hardly hit by the challenges in WASH and nutrition
access. Women feel safer using the completed latrines and have encouraged people in their
households to construct more latrines so as to guarantee privacy and dignity for the special

sanitation needs.

Protection- The WASH project implemented by Somali Aid has made deliberate efforts to
promote safety of women and children from harm. With water access points now
operational closer to the households, the water users face minimal risk to attack as they
walk long distances to fetch water. The latrines provide secure and safe options for
sanitation practice as opposed to open defecation.

In general the project has reached the most vulnerable groups living in the rural Kismayo
hence supporting their well being in terms of access to safe water, improved sanitation,
hygiene practice and nutrition.
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Challenges

-Kismayo has substantial and acute humanitarian needs since its one largest cities in south
Somalia and had been inaccessible for about 7 years to humanitarian support hence a
one year project couldn't cover adequately and few actors. In the WASH and nutrition
sectors, there are very few local partners with a presence on ground.

- Lack of properly structured authority /administration in the initial days lead to confusion
particularly between the Municipal office and the Humanitarian Office (HO), there are
cases when the HO gives clearance but the Municipal authorities negates. This ends in
wasting time. During this reporting period this situation was further exacerbated by
lack of clarity between the Ministries of public affairs and that of Interior and Security
about which one should oversee the affairs of the NGOs, meanwhile NGOs seeking to
have new plans approved were asked to wait. All these developments have led to a
slow down of planned project activities.

- Limited humanitarian access and insecurity incidences slowed down the implementation
pace but the project team had in place mitigation measures to have all activities
completed in time.

-Field teams experience logistical challenges that interfered with communication, transport
and travels. This caused delays in access to nutrition supplies.

- Shortage of nutrition supplies

- Project budget revision affected programming issues especially on monitoring and

evaluation

Too much expectation from the project beneficiaries than the project could handle given
that it was the project implemented in the recent past. Most beneficiaries expected
support and relief in other sectors other than WASH and nutrition.

- Insufficient funding density

Short term funding of project affect sustainability, monitoring and risks the relapse of
the problems being mitigated.

Scale of demand versus shortage of funds
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Recommendations x UNICEF needs to establish supply hub in Kismayo for

Jubbaland regions to improve improve supply pipeline in these areas.

X

Donors such as UNOCHA need to consider of funding NGOs directly for buffer
supplies for the projects. This will reduce the huge dependency & bureaucracy in

moving supplies across South/ Central Somalia.

Project design should consider the influx of population due to Somalia situational
crisis and conflict patterns which will usually mean increase of beneficiary

numbers.

There is to focus on an integrated approach to humanitarian interventions in
Somalia or elsewhere in order to improve impact and build resilience of
communities to shocks.

Expanded fundraising x =~ Thematic partnerships and infrastructural
development for sustainability e.g.

funding education to include schools renovation as well as teachers remuneration.

Contact information

Headquarters

KM 5, BETWEEN VILLAGE HOTEL AND AL-JAAZERA, Hodan District P.
O. Box 939293, Mogadishu, Somalia Tel. +252615572526/ +252 615 365 148

Dollow Office:

Next to Intersos Offices

Contact Person Mr. Omondi Odoyo; Cell ; +252618824388

Nairobi Office:
Starwood Apartments, Argwings Kodhek Road, 3rd floor, B7

P.O. Box 37359-00100, Tel: 020-2214618. Cell: +254717667204 /+254721782450

Garowe Office

Mire Aware stadium street, Garowe, Puntland.
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Contact Person: Mr. Abdinassir Warsame. Cell: +252907499815

Kismayo Office
Next to FIAT building, Farjano, Kismayu

Contact: Mr.Issack Jamaa or Mohamed Hared. Cell: +252616890900 or +252615787070

Electronic Contact Information
ahmed@somali-aid.org www.somali-
aid.org ACKNOWLEDGMENTS AND
APPEAL

Somali Aid's work is made possible with the generous support of our donors; we would
like to take this opportunity to thank all of our partners, donors, stakeholders and staff.
The exciting work described in the pages of this annual report would not have been

possible without your generous support.

We would like to express our thanks to our key supporters listed below, as well as our
other donors and those whose support was in kind but didn't get mentioned here for

your unflinching support.
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APPEAL
We need support to expand our reach to the communities in need. You can help us by
volunteering, sponsorships, donations to fund our programmes either in cash or in kind,

among many other ways you can help accelerate our reach to those in need.
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